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For many pcoplc, the term "
~“heavy metal” conjures up a wealth |
of unsavory images. g
Though hard rockers have bccn
combating prejudice for ycars, .
most people with inexpenienced

v
va = .

ized in the film satire **Spinal.

¥ Tap™: slow-witted wastrels blowing ;

thetr fortunes on drugs, dnnk and
- overwrought stage shows. iy
There is evidence that such ster-;;
cmypcs may have had somc crc-
dence. Currently, metal veterans ; .
such as Alice Cooper and members
of Aerosmith have horrified fans
with the details of thcu' ncar-falal_’
toxic exploits. - . AT N
But heavy mctal 1S gradua]ly
changing its fast image. Clean and
sober acts like Bon Jovi, Warrant,
and Winger have cmcrgcd recently
and proved themselves to be some -
* of the music industry’s shrcwdcsL?
businessmen. * ;0 T -'?'.'H;,
- Heavy metalists Van quen es- -
tablished their own, publishing en-%
' terprise before their 1978 debut als‘g"“
bum hit record store shelvés, Hard ™°
rockers Poison secured their Enig- -
ma/Capltol Records contract
1hrough vigorous self~promotion. *
To these.and similar acts; 3 stud~

" ded-leather enscmble is the dress- ,.'

for-success equivalent of a Brboks
" Brothers suit. For seasoned head- ..
- bangers, as well as the hordes of
hea metal hopefuls, there is the
~ Contrete Foundations Forum, an’
annual convention devoted to the
. skull<crushing music, operating on
the theory that heavy-metal artists
*aad people assocmted with them
have more on their minds than Just
scx, drugs and rock 'n’ roll. .
The gathering, which is b mg
held this weekend at the Sheraton

| Universal Hotel, is hosted by Con- )

crcte Marketing of New York,
“Five ycars ago, the mdustry .
looked at metal as a dirty Kleen- -
ex,” éxplained Concrele Markctmg'
prcsuicnt Bob Chiappardi. “Con-
crete was very instrumental in
bridging the gap between the un-
derground and the music business
community, and th1s convcnuon
celebrates that fact.,™ - . 10 L

. According to some record mdus- '
try insiders, the Foundauons.
Forum is cssential for anyone in-.
tercsted in breaking mto thc hcavy-
metal industry. TR R

“It’s a great opportunity for the
entire hard-rock/metal community |
¢ to gertogether andrdiscuss every-
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CEive years a0,
he industry Zooked
1hiat metalasa
;*i ‘dirty Kleenex. " :.

Concz ete was very.
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“instrumental in -f:.
bndgmg the gap
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- marketing director Jay Krugman,

. -ing director:Jon-Suthedand. YAny-+
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thmg from marketing 1o tour spony_
sorship,” said Columbia Records

, MIt's a firsthand chance 10 sce
bands that are starting to make
some noisc in the industry,” smid
KNAC-FM promotion director
Tom Maher, whose Long Becach
station programs primanly heavy
metal and hard rock. "We SC¢ u as
a viable force in the industry.”™ " ©
- *It’s the metal week of the year,”
said Metal Blade Records market=

" one who 1S anyone m the metal in-
~dustry will be there,” tt
" The convention madc LS pre-
i miere last year to seilout crowds,
‘where the topic was winning legiti-
macy within the pop-music indus-
try. This year’s focus wiil be on cul-
twallng newtalent. Every
registrant’s convention kit will in-
clude a 23-track audiocassette fea-
‘turing songs by unsigned acts.
| Mctaé Hammer magazing, a
leading hard- I‘OCkJUUﬂmi will sub-

‘ ;...- . Y . K- R . - o-ws ke e ——

i Experls say hcavy mcml start-
“ed 1o realize its profit potential in
‘1974, with the emcrgence of a
‘New York band named Kiss. Led
by singers Paul Stanley and Gene
:Simmons, they proved them-
‘selves masters at merchandising.
. Kiss toured constantly and pmn-
‘eered current merchandising
‘techniques, such as seiling
T-shirts and programs at con-

ceris.
- “Paul Stanlcy and Ccnc Sim-

" mons are some of thc best bust- -

"nessmen around,” Chiappardi
~said, “These guys are very con-
,ccrncd about how they come
“ across and keeping  touch with
" kids and the streets. They're defi-

- nitely no fools.™
Workmg from Kiss® blueprint

for success, hcavy metal grew in
prominence during the mid-
1970s. With help from FM rock

& scqueml}/ run inigryigws with ail of
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4+ the tape’ s l:stcd bands in an up-

! poming special issue. Newer bands -
like Shotgun Messiah and Princess -
Pang also will be featured during
showcase performances this weck-
end at the. Park Plaza, the Palace
and the Country Club. -

“If | owned a paper mill, I' d cul-
tivate the forest,” Chiappardl eX~ .
plained. “I'd plant trees carly to en-
sure I’'d have something to build
‘with tomorrow, That's all we're do-
ing by focusmg on unsigned acts
at this year ' convenuon e plam~
ing eardy,” At

Pancl dxscussxons lh;s ycar rangc

from *Understanding Music Pub-

lishing™ to “A Star Is Bormn — The
Development of a Carcer.” Other
themes include equipment en-
dorsements, artist management, in-
ternational d:smbunon dcals and

videos, e Tt

This sort of profcssxonahsm isa
far cry from the primitive methods
employed dunng the the carly-
19705 dawn of heavy metal.
Though hard-rock pioncers hike.
Led Zeppelin, Alice Cooper and -

Decep Purple cnjoyed large follow-"

ings, they actually sold fewer rec-
ords than many of today’s lesser

heavy-mcial acis. ,[—
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THE FACTS

M What: Concrete Foundations w,' .‘f.
Forum, a convention {0f heaw -mslal
arlists and executives. 3! “'I‘f
W Where: Sheraton Unwersal Hole!
30 Universal C:ty Plaza Universal m
City, . e ST L" ‘.
B When: 10 a.m. 10 5 D.m. Ei’,*'h a
Thuraday through Saturday, . LS
B Tickets: Registration is $150 For
more information, call (2 13) v Iul
392-5401, .« . . F {
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stations, bands like Biack Sab-
bath, Foghat, Aerosmith, Cheap
Trick and Qucen won huge audi-
“ences with kutlc Or no support
from top—40 stations,

Heavy metal was dealt a sobcr-'
ing blow in the iate-1970s with
the arrival of the minimalist
punk and new-wave movements.
Heavy metal, with its macho, vir-
{UOSIC £XCCSSCS, was dccmcd
clownish and outdated. R

“Evc body was beating up on

" Mc{al Blade's Sutherland re-

————

ca!lcd “We reallzcd wc had to |

gang together 1o survive.
It was around this time that -

?Chra pardi established Concrete !
_.Markc{mg with his associate, .

Walter O’ Brien, Their first clients -

“were Grim Reaper and Metal

Church, two bands that played a |
grmdmg, hyperspeed brand' of.

rock known as “thrash.” >

To get a fecl for how to best
promote these acts, Chiappardi
and O'Brien spent three months
on the road with Grim Reaper..
They discovered some fans had
established thrash newsletiers
and radio shows. Utilizing this
underground network, Caoncrete
scl aboul creating emhusmsm al

the rctail level, -.
“We found we workcd best

with acts that didn’t get a lot of
radio or MTYV airplay,” Chiap-
pardi said. “We like what I call
l'(:tall acts.” We find that if the re-
taslcr is really excited about what

‘they're selling, they'dl actmlly

hclp you scll records with in-store
piay. They ¢reate a buzz {hat ra-

| d:o and MTV can’t ignore.” <%
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